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VTRENDE

KOMMepLJECKOE npeanoxeHne

GOPAHIINA3A «VTRENDE»
CETh CTYIUN OMOJIOKEHUA
JINIIA M TEJIA

JE He TpebyeTcs MeANLIMHCKAs NNLIEH3VIS

* COBCTBEHHbIE MeToANKWM MacCaXa

€ 06yueHve 4ns MaCTEpPOB 1 aZMUHNCTPATOPOB




K/TFOYUEBBIE ®AKTOPBI ®PAHIITN3bI

KoHuenuwmsa Haluew CTyaAun no3BondeT BbIATW Ha OKynaemMocCTb B ﬂEpBbIVI roj pa60Tbl.
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[lepcnekTBHaa HULLA
Ans busHeca

KomMmnnekcHoe
npoABuXeHue CTyann

BbirogHble v AOCTYIMHbIE
nHBECTUnNi
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AByx3TanHaa cncrema
0by4eHus

[Noasep>kka Ha Bcex
3Tanax paboTsl
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MonHas aBTOMaTU3aLUs
npoekTa

</

VTRENDE




BbYAEM S3HAKOMBI!

OcHoBaTenb npoekTa «Vtrende» - inaHa LLIaBinHa - ycrnewuHbIi
npeanpuHUMaTens. HaunHana kapbepy MaccaxmuctoM, 3aTem
OTKpbINa HeboNbLIOW KaBUHET, KOTOPbIA Cymena
MacwTabnpoBaTh B CTYAUIO C MOAHbLIM KOMMAEKCOM
6e3VHBbeKLNOHHbIX YyCyr OMONOXeHUsA anua 1 Tena. Ceinyac
[AvaHa Bnageet ABYMSA CTYAVAMU B LieHTpe MOCKBbI.

«3a BpemMs Moel nNpopeccnoHanbHOW AeATeNbHOCTU § MHOTO
3aHMManacb py4YHbIMU TEXHUKAaMU OMONOXEHUS 1 pa3paboTKou
COHBCTBEHHbIX METOAMK. 3a 6 1eT A NOAy4YUIa KOOCCaNbHbIN
OnbIT N 3KCMepTu3y B 3Ton chepe. YTo 1 nomorno mHe B 2019
rogy HabpaTb KOMaHZAy 1 3anyCcTUTb NPOeKT «Vtrende», KOTOPbIV
MONHOCTLIO YA0BNETBOPSAET 3arnpoChl HALUMX KIMEHTOBY.

Cryaum «Vtrende» OTKpbITbl B COTPYAHMUYECTBE C IyYLLVMU
cneuyanncTaMum, KOTopble MOMOratT KJIMEHTAM KOMIMAEKCHO
NOAXOANUTBL K YXOAY 3a TeIoM 1 nLoM. Hawum pnarmaHckue
CTYANN yCNeLUHbl Y NPUHOCAT CTabUNbHY0 NprbbIb.

Mpurnawaem HOBbIX NApPTHEPOB NPUCOEANHUTBLCS K
Hallel KOMaHAe 1 OTKPbITb 6U3HeC Ha HabupatoLem
o6opoTe pbiHKe, NCMOoNb3ys BECb HaLl OMbIT!




O ITPOEKTE

®paHwwmza «Vtrende» -
roToBasi MOZeNb YCneLwHoro
busHeca:
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BbicokopeHTabenbHbIN
6usHec B beauty - uHgycTpun.

FapaHTMs MOLHOro 3anycka. Momoxem
obecneunTb Ball BU3HEC 3anNUcaMuy Ha
Heaenun Bnepes.

BHYTpeHHee MapKeTNHIroBoe areHTCTBO.
Cucrema O6yl-|eHI/Iﬂ rnepcoHana.

MNMoapo6HbIe 6BU3HEC-UHCTPYKLUN
MO3BOJIAIOT 3aMyCTUTLCHA Kak HOBUYKY, TaK
1 npodeccnoHany.

3a 6 net paboTbl Mbl C HyNS OTKPbLINK 8
CTYAWIA, HaWNU NpUBbLIIBHY GUHAHCOBYHO
MoZenb 1 ONTUMU3MpPOBaNU busHec-
npoueccol.



IIOYEMY VTRENDE U
ITIOYEMY UMEHHO
CEUYAC?
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CerofHs pbIHOK KpacoTbl 1 340POBbLSI MOKAa3bIBAET POCT U
ABNAETCH NPUBNEKATENbHBIM AN MHBECTULMIA. HecmoTpa
Ha NaHAEMUIO U KPU3WC NPOrHO3MPYETCs yBeNnYeHve
Crpoca Ha ycnyru oMonoxeHus, dencnndTuHra, yxoay 3a
TENOM U INLLOM.

KomaHaa Vtrende npeaoctaBnseT BaM BO3MOXHOCTb
pa3BuBaTb COBCTBEHHbIN BU3HEC BMECTE C IMAepOoM
pacTyLLiero TpeHaa 0Co3HaHHOM KpacoTsl. Virende - 310
pa3paboTaHHbIV KOMMAEKC YCNyr, aBTOPCKUE TEXHUKM,
npopeccnoHansHasi KoMaHAa 0byveHUsa U NOALEPXKN.

ABTOMaTMBaLLMﬂ bu3Heca No3BoNseT Cpa3sy Hadatb
paboTaTb U UMEeTb CTabUNBHbI NOTOK KNMEHTOB, BK/KOYAs
0by4eHuve, Habop HeobxoAMMOro Ans paboTsl
060pyA0BaHUA N MAPKETUHIOBYHO NOAAEPXKY OT
ynpasnsoLLeli komnaHuun. Bce 4To Bam OCTaHETCs - 310
CObCTBEHHOE UKW apeHA0BaHHOoe nomelleHue oT 60 k8. M
K1 XeNaHve NoMoYb BallM KNnNeHTam.




DOPAHIIIN3A «VTRENDE»
(:ETT»CHS@IEHZ(JDJCUTODKIHIYUI
JIUIIA U TEJIA
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77 CneumnanncTos
JIET COOCTBEHHbIX B WTaTe CTyAnn
Ha pblHKe CTyann

beauty ycnyr

55%

MapXnNHaAbHOCTb

90%

KINMEeHTOB 3alrcbiBakOTCA
Ha NOBTOPHbIE

npoueaypbl

4000

JOBO/IbHbIX
KNMEeHTOB



KOT'O MBI )KAEM B KOMAH/IE
HAIIIUX ®PAHYAN3U

Hawie npeanoXxeHwme CtaHeT 414 BaC OT/IMYHbIM pemeHmeM!

—) BnagenblLes AeicTBYOLIMX NpeanpuaTUli B chepe KpacoThbl. ~©) MNpeanprHMMaTenei, KOTopble PasAenstoT HaLly GpUAOCoPHIO

" 1N XOTAT pa3BuBaTb bu3sHec nog 6peHgom Virende.
—~) CoBCTBEHHUKOB KOMMepUecKmnx nomeLLeHun.

. ~©) BnagenblLieB HEOBXOAUMBIX UHBECTULMIA 4151 3aMycKa GpPaHLLN3bI.
~£) MacTepoB xenaloLx 3anyCcTuTb COBCTBEHHBIN BU3HEC

1 6bICTPO BbINTU Ha BbICOKUIA OXOA,



OTCYTCTBYIOT PUCKMU,
CBfi3aHHbIE C OTKPbITMEM
CTYAUN C HyNS

MocTosAHHBIN TPadpNK KNNEHTOB
33 CYeT KYpCOBbIX NpoLeayp v
cncTeMbl aboHEMEHTOB

[MonHoe conpoBoxaeHne B
OTKPbLITUW CTYANN

Jokazaswasn 3¢ peKTBHOCTL
bunsHec - moaens

ITPEUMVYIIIECTBA ®PAHIIIN3bI

Age Distribution

Transaction Stats

(O

Meniths~

Income Stats

<

Income Stats

MomoLb B nogbope nepcoHana
N 06yyeHne MacTepoB U
aAMUHNCTPATOPOB CTYAUN

OTpaboTaHHasi cuctema
NpyBNeYeHUs 1 yaepXKaHns
K/IMEeHTOB - rOTOBble peLleHus!

®opmyna ycnewHow busHec-
CcTpaTterum

He Hy)XHa MeanLMHCKas
NNLUEH3UA



90% HAIIIUX
T'OCTEHA

CTaHOBATCA NMOCTOAHHBIMW MOCEeTUTENAMMN

1 PEKOMEHAYHOT HAaC CBOVM 6AM3KMM
N APY3bAM.

YAOBCTBO U
NOCTYMHOCTb

ATMOC®EPA

CNEULNANDBHBIE
NPEA/TOXXEHUA

C NOMOLLbIO Haller ppaHLLN3bl Bbl CMOXETe
NPEeANOXNTb MONyAapHbIe YC1yry no
AOCTYMHbBIM LieHaM.

Vtrende — 3TO MeCTO, KyAa Xo4eTcs
BO3BpaALLaTbCA CHOBA 1 CHOBA, rAe
MaKCUMaNbHO KOMGOPTHO U FAe KNINEHTI
MOTYT NONHOCTbHO JOBEPUTHLCS MacTepy.

[ns Hac BaxeH KaxAablii KnneHT. Mbl
perynspHoO NpPoBOAMM akLMK, a Takxke
pa3paboTaHa cucTema NosbHOCTL ANS
NOCTOSIHHbIX MOCETUTENEN.



KAKOMU BYIET BAIIIA
CTYIUS «VTRENDE»

—@ Kommepuyeckas HeagBMXMUMOCTb OT 50-60 KB.M.

—©) OTaenbHbI BXOA B MoMeLleHue
CO CBOGOAHBIM AOCTYIMOM.

—@ 1-11 3TaX 1 1-9 NMHUSA AOMOB.
@ Hanuuuve KOMMyHVKaL M.

—©) Mokpas Touka, caHy3en v 30Hbl
pecenLuH B NPAMOM JOCTyre.

—@ Hannune MOMIHOLeHHbIX OKOH (ecTecTBeHHoe
NMPoOBETPUBAHUE U ocBeLleHune).

—@ BAn3ocTb K OCTAHOBKaM
06LLecTBEHHOro TpaHcnopTa.

) Hannuve napkKoBku psgom byzeT
ABNATLCSA NPENMYLLECTBOM.




DOOPMVJIA VCIIEXA ®PAHIINW3bI

C 1-ro mecsuya 3a 1 mecay
BbIXO/, Ha TOYKY Mbl MpoBejeM obyyeHune n
6e3ybbITOUYHOCTH 3anycTum ¢ppaHLLn3y B

BaLlem ropojge

MpocTo cnepyiiTe HAWMM MHCTPYKLMUAM W
¢dpaHLIM3a HAYHET NPUHOCUTL BaM NPUGLINb!

23%
12%
7%
5%

3a 12 mecsiueB

Bbl CMOXKETE BEPHYTb CBOU
MHBECTUWNI

41%
38%
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VTRENDE

B mecsy,

Bbl CMOXeTe 3apaboTaTb OT
150 000 py6new

67%
54%

14 16



OPHUHAHCOBAA MO/ EJIb

D E F G H I J L M N 0

Obopor, py6 437 400 P 729 000 P 801 900 £ 947 700 £ 1020 600 £ 1049 760 P 1574 640 P 1458 000 P 11385100 £ 1 458 000 P 1749 600 P 1603 800 P
3aTpatel B mecay UTOTO: 309 811 # 662 646 F 707078 8 798273 ¥ 841492¢ 865 752 ¢ 1166 243 F 1107249 ¥ 1061787 F 1098095 # 1256920 # 1171452¢
ApeHga NoMeLLeHHA 150 000 £ 150 000 # 150000 # 150000 # 150 000 £ 150 000 & 150 000 & 150 000 # 150 000 # 150 000 #
OBcnyxuBaHWe CTyAMM 5000F 50008 5000# 50008 5000 ¢ 50008 50008 5000P 50008 5000 #
MaTepmranbl Ha Mecay 218709 24057 % 284319 30618 % 31493F 47239% 437400 41553 P 43740% 52488 ¢
Pacxofpi Ha NUTaHue 43748 72908 2019 P 94778 10206 £ 10458 ¢ 157468 145808 13851P 14 580 # 17496 ¢
CRM-cHucTema 20009 2000F 2000 2000% 20009 20009 2000F 20008 20009 20008 20009
WMHTEpHET U TENEBMOEHHWE 1500# 1500# 15008 15009 15008 1500# 15008 15008 15008 15008 15009

Yenyru moBunbHOR CcBAIM 4508 450 f 450 8 4508 4508 4508 4508 4508 4508 4508 4508
Yenyru oxpaubl 15008 1500P 15008 1500# 15008 1500# 1500p 1500@ 15008 15008 1500#
Onnata macTepos 1530902 2551508 280 665# 33163598 357 210# 367416# 5511249 5103008 4347858 5103008 612 360 £
3apaBoTHaA NnaTa aaMUHUCTRATOPOB 131229 21870F 24057 ¢ 284319 30618 F 31493°p 47239F 437408 41533 F 437409 52488#

byxranTepckue yoiym 77008 77008 77008 7700% 77008 77008 77008 77008 T7008 77002 77008

Hanoru (YCH) 262449 43740 ¢ 481149 568629 61236P 62986 P 94478 ¢ 874809 83106 P 87480P 104 976 ¢

Hanoru @OT + cTpaxoesie (agMHHbI) 39638 6605P 72658 85368 92478 9511f 142668 132098 125498 132098 15851#
PRO+3xBaApHr 8748 % 14580 P 16038 F 18954 P 20412¢ 20995 P 31493 P 29160 P 27702P 29 160 P 34992¢p

PexnamHbiid BlogmeT 45000 # 714299 748308 84224 86384 P 94023 P 1007398F 1066028 101526 F 96691 % 920878
HeyuTexHble pacxofbl 5250 P 5513 P 5783¢# 60788 6381f 6700 # 7036F 73878 77578 81442 8552¢

POANTH 31870¥ 46450 F 50095# 57385% 61030# 62488 P BB 7329 82900% 79255 F 82900% 97480 %




«VTRENDE» — BAIII HAJAEXKHBIN
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IIAPTHEP B BUSHECE
Mbl NnpegnaraemMm OTKPbITb CTYAMO OMOJIOXEHUS 1A U Tena 3AIIVCK
no otpaboTtaHHOW Mogenn ¢paHUan3nHra: 3anycTuM GpaHLLIn3y

B BallemM ropoae,

03

JIOXOJL

MOMOXeM BbINTU Ha BbICOKUIA
ypOBeHb 3apaboTka;

‘ VTRENDE_MASSAGE

&P

COTPYAHUKU

opraHusyem nozoop,
obyyeHuVe 1 atTecTaumio
COTPYAHVKOB;

TIPOIIECCEI

HaCTpoOUM
6M3H€C-ﬂpOLLECCbI}

IIOIEP)KKA
8 noaaepxumm Bawly CTygnto Ha BCeX 3Talax pa6OTbI.

04

05
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VCJIOBHUA U ITAKETHI ®PAHIITHU3bI =

VTRENDE

=

Ctyauns oT 3-x KabnHeToB
noA BbiBeckon "Vtrende"

CrapToBble MHBECTULINN 1274 220P

MayLwanbHbIA B3HOC 800 000

Poantu 5%

CTaTb NapTHepom
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YTO BXOAUT B AVIIIAJILHEIN B3HOC e

OTKPBITUE CTYAUN MAPKETUHT

—) YeK-AMCT MO NOUCKy 1 NoAG0PY NOMeLLLeHVS. —) PeknamHas kamnaHus A

3¢ GeKTUBHOIO NPUBNEYEHUS NNJOB.
—G) [loroBopbl: Ans NepcoHana, yueHuueckue, Gyxrantepus.

) I'Iporparvlma NOANBHOCTKM ANA KJIIMEHTOB CTyANWN.

o

CmeTta no oCcHaLeHno cTyann
NnocTaBWMKamM,; AOPOXKHAA KapTa OTKPbLITUA. ) MapKETI/I Hroead CtTpaternd, No3BoiIA0LadA
MOBLICUTb CpE,ﬂ,HMI:"I Uek 1 caenaTtb KJiMeHTa

OTPEGOTaHHaﬂ MeToOAMKa Noncka M HaMMa KOMaHbl. MNOCTOSIHHBIM FOCTEM.

FoToBasi 6a3a 3HaHWIA Ans OTAena NpoAax. (AAMUHUCTPATOPbI).

) Pa3melleHve ppaHuainsm Ha deaepanbHOM calite KOMMaHUMN.
CkpwnnTbl, 06paboTka BXOAALLNX NNA0B, CEPBUC.

&) MepcoHanbHbIN caiT dpaHyaliam ¢ oHNAMH 3aNuUCkHo.

Cuctema MOTUBALUN (418 MacTepoB Y a4MUHUCTPaTOPOB),
KOTOpas NO3BO/IAET COTPYAHMKAM paboTaTk Ha pe3ynbTarT. ) BejeHue 06LLero akkayHTa B COLMAbHBIX CETSX.

ConpoBoOXAeHMe Ha 3Tane 3anycka 1 janbHellas Nnoaaepxka. &) BubaMoTeka KOpnopaTUBHLIX MaKeTOB.

BpeHa-6yk.

bod & od

MepcoHanbHbIN MEHEAXEP, KOTOPbLIA MOMOXET 3amnyCcTUTb
6U3HEeC B CPOK N C MaKCUMasbHOM 3G PEeKTUBHOCTLIO.
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YTO BXOJUT B ITAVIIIAJIBHBIN B3SHOC

VTRENDE

ABTOMATUN3ALNA PABOTDI —) MopaknroueHre kK CRM-cucTeme Anst yrpaBneHns cTyanei.

)
—) Cucrema 3anncn 1 ydeta KJIMeHTOoB.

NOAAEPXKA MOCNE —) KypaTtop no Bcem Bonpocam, KOTOpLI 0b6ecneunT poCT nokasaTenein cryanu.

OTKPbITUA CTYANN —) Mepepnaya MHCTPYKLWMIA MO BeAeHUIO 6r3Heca (GpaHUByk). B 40kyMeHTe onucaHbl
BO3MOXHbIE CUTYaLMV NPU paboTe CTYAUM U METOAE! UX PeLLEHUS,

—) [lonHoe ConpoBOXdeHWe Ha BCeX 3Tallax.

KYPC A1 MACTEPOB

) ObydeHue MactepoB paboTe No aBTOPCKOM MeToanke — 80 4acos.
) [pakTnyeckaa otpaboTka (OHNAWH-00yUeHme + 2 OUHbIX BCTPeYn).

) Bblgaya cepTUOUKaTOB O MPOXOXAEHUN (6 MacTepoB).

KYPC ANA AAMNHUCTPATOPOB —£) OwHnaliH-06yueHre Npogaxam 1 paboTe ¢ KAMeHTamy (2 Yenoseka, 1 MecsL, BO

BpeMs 3anycka CTyanm).



OBECIIEYHUM BAINIY CTYAUIO KIMEHTAMUA

Ha co6CcTBEeHHbIX qwmmanax Mbl MpOTECTUPOBAaIN PEKNaMHbIe
KaHa/bl N HAY4YWNJTNCb TEHEPMPOBATb MOTOK KTNEHTOB,
(bOpMVIpOBaTb X NTOANBHOCTU C NEPBbIX [],HEI\/Jl 3arnycka ctyguu.

Mbl o6ecnevynm HPopMaLMoOHHOE
N peknamHoe npucyTcTeme
B IHTEPHETE KaXA0ro napTHepa.




CTATb HAIITWUM ITAPTHEPOM JIETKO

rOTOBAA BUSHEC-MOZAE/1b

Mbl 06nasaemM orpoMHbIM OMNbITOM B
OTKPbLITUU U NpOoABUXeHNN B3Heca. Hawa
NOMOLLb NOMOXeT 3GPeKTUBHOMY
Pa3BUTMIO Kaxaoro dbpaHuyasu.

EbICTPbIA CTAPT

BbICOKOKBaNMOULMPOBAHHbIE CreLmanncTh
MOMOrYT HBbICTPO NOrPY3UTLCA B NPOLEcC 1
BbICTPOUTL paboTy Taknm 06pa3oMm, Y4TOObI
CTYAMS Maccaxa Havana npuHoOCUTb
NpnbLINL B MAaKCUMaNbHO KOPOTKME CPOKMU.

N %

A

Cvo

VTRENDE

KOMAHZA 3AMYCKA

KomaHza 3anycka NofIHOCTb obecrneuunt
NHGOPMaLIMOHHOW NOALEPXKON,
onepauyoHHbIM MEHEeXMEHTOM, MOIHON
HaCTPOMKOM paboumx NPoOLIeCCcos.

(@)
— >
JIOE0N PEFTMOH
OkaxeMm MOJIHbIA CNeKTp ycayr no
OTKprTMPO CTy[],l/Il/I B ﬂI-O6OM pEFMOHe
CTpaHbI.
. ©



CTATb HAIITUM ITAPTHEPOM JIETKO

o —
¢ -

3ak/Il0YeHme 40rosopa
dpaHyari3mHra n onnarta
nayLLanbHOro B3HOCS;

(O}
@)

noA6op nepcoHana
B ropoJe;

Ty

npasgHn4Hoe
OTKPbITVE CTYANWN,

(o

MoncK Mmecta anda ctygnmn,
noanvcaHme AoroBopa apeHibl;

t

oby4yeHue
napTHepa;

8
s

KOHCyNbTauum ot
COBCTBEHHUKOB
LeHTpa Maccaxa;

0E]

3aka3 obopyaoBaHMs,
MaTepuanos A/19 CTONKW,
NHCTPYMEHTOB;

7

MOHTax
CTyAny;

®

Bbl BNageneL, ycnewHoro
br3Heca noa bpeHAoM
«Vtrende».

VTRENDE




MbI BCETZIA PAZIBI OTBETHUTD
HA BCE UHTEPECYIOIIHUE BOITPOCBHI

==/
OcTanuch BOﬂpOCbI? ﬂOﬂy‘-WI JINYHYH KOHCYJ/IbTaUWHO. TRENDE

UOHTP BETECTE O OMONOME MU

VTRENDE

BESHHBEKIITHOHHMH METOA
OMOJOKEHHA JTHIIA H TEJIA
MACCAKEM C IHATHOCTHKOH

PEIYNRTAT SAMETEH NOCNE JANNCATLCN HA NEPNYID
NEPBOY NPOLEAYPHI npourAypy 32 990 pyGaein
>

B NEPBYIO NPOLEAYPY BXOAWT:

ANSTHOCTIKS MWL U TENna

BkoHTakTe CaliT KoMnaHum WHcTarpam

YTOEBI BbI IOJIVYHIH MAKCHMAJIBHBI
IDDEKT OT MACCAJKA

TenegoH: +7 (915) 156-12-20 s s

Npumensiem Tex KOTOPLIC NOIBOMOT

Muste rayGOKNE MOPLHL

HHO CKODREXTH| 1 KOHTYpuE Tena

CaiiT KoMnaHuKn: vtrendestudio.ru MTb NPOBNEME! € OCAHKOR, CYCTABAMM H CHAIKAMA

Moura: vtrendeadm@gmail.com




